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M&A MARKET SHOWING INCREASED ACTIVITY IN H2 2025

Baird Global Investment Banking views a pick-up in global M&A activity during H2 2025 as increasingly possible due to 
prospective buyers and sellers becoming more proficient at navigating the current landscape.
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We are encouraged by healthy demand among corporates and sponsors on our recently completed U.S. sellsides

Our latest pitches and marketing launches indicate more PE firms are taking assets to market across sectors

H1 2025 growth for large deals bodes well for broader M&A market activity

Intense pressure on sponsors to generate distributions and deploy capital supports our optimism

Pent-up M&A demand should also apply to corporate acquirors backed by strong cash balances and stock valuations

Macro uncertainty has begun to subside and should normalize further over the balance of the year
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“We are seeing signs of recovery in the M&A market, including increased activity 
in sectors that were challenged in the first half of the year, such as Industrials.”

Mike Lindemann
Co-Head of Global M&A
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M&A MARKET SUMMARY FOR H1 2025

_____________________
Source: Dealogic. H1 2025 M&A deal counts are understated relative to eventual totals due to lags in database processing.

Deal Count Deal Value

Global M&A (13%) +16%

Global $100M-$1B +1% +1%

Global $1B+ +22% +23%

Global PE M&A Exits (3%) +58%

Global PE Acquisitions (16%) +18%

Global Strategic M&A (10%) +15%

U.S. M&A (14%) +7%

U.S. PE Acquisitions (19%) +13%

Europe M&A (14%) (6%)
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H1 2025 M&A MARKET DATA
(vs. H1 2024)

◼ Economic and policy uncertainty resulted in slower activity within key 
sectors such as Consumer, Healthcare, and Industrial

◼ Strategic activity also decreased as C-level confidence levels dropped 
due largely to challenges related to tariff policies

◼ In the $100 million to $1 billion segment, Technology & Services deal 
count +18% and deal value +23% far outperformed other sectors

◼ In Europe, macro uncertainty impacted sellers’ willingness to launch 
sale processes, particularly for targets underperforming vs. plan

H1 2025 Deal Count Fell Short of Expectations

◼ Large increase in $1+ billion transactions showed substantial appeal of 
scarce assets

◼ PE and middle-market activity were also outperformers in the 
challenged H1 2025 environment

◼ PE firms prioritized larger exits and acquisitions given the need to 
monetize portfolio holdings and utilize dry powder

◼ Middle-market M&A gains were modest, with pent-up supply and 
demand for viable assets offset by headwinds for deal making

Stronger Segments Suggest Solid Underlying 
M&A Fundamentals
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M&A SENTIMENT SEEMS TO BE IMPROVING

Acquiror attention diverted by potential impact 
of tariffs

Buyer appetites healthy in latest Baird-advised 
U.S. sellsides

Deal flow paused in several sectors due to 
macro factors Signs of broadening sector activity

Many strategics focused on own operations 
post Liberation Day

Corporate acquirors poised to act as more assets 
hit the market

Heightened policy uncertainty, especially 
regarding tariffs

Financing markets largely supportive; 
Fed rate cuts expected

Macro headwinds potentially subsiding 
relative to H1 2025

Strength in $1+ billion deals a potential 
leading indicator

Sponsors re-entering market with strong 
motivation to sell

Lenders scrutinizing cyclical / tariff exposure 
of borrowers 

Some PE sellers on the sidelines based on 
market conditions

Transaction counts flat to down beyond 
large deal category
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H1 2025 CHALLENGES POSSIBLE IMPROVEMENT IN H2 2025
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ENCOURAGING SIGNS IN BAIRD’S M&A ADVISORY BUSINESS

◼ Second and final bidding rounds included more bids on average than in 2022-2024.

◼ Winning bids showed an increase from initial bids more often than in 2022-2024.
Strong demand from sponsors 

and corporates for our 
U.S. sellsides in May-June

◼ Technology & Services activity demonstrated relative strength through the challenging 1H.

◼ Recent pitch activity reflects increases in other sectors as sellers adapt to macro challenges

– The number of Industrial pitches in June-July far exceeds 2024’s pace.

◼ Total launches for our active engagements reached a four-quarter high in Q2, with June 
seeing the second-most launches in the past eight months. 

◼ In addition to activity in Technology & Services, deal launches were up 50%+ for Industrial 
and also increased for Consumer and Healthcare over the past three months.

◼ Our active M&A backlog value at mid-year climbed 26% YoY to a record high.

Notable pick-up in our recent 
early-stage activity across 

sectors
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Sellside pitch activity
across sectors

Mandated 
backlog value

Number of 
update / final bids

Final bid increase 
from 1st round bid

Deal launches

Recent Improvements in Baird’s Sellside Advisory Activity
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LARGE DEAL ACTIVITY IS USUALLY A LEADING INDICATOR
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Q4 2009
$1+ billion deal count growth above 
global M&A count growth

Q4 2020
$1+ billion deal count growth above 
global M&A count growth

Historically, an upturn for $1+ billion deal activity, as seen recently, has been a leading indicator of widespread M&A growth 

◼ In Q2, the number of announced $1+ billion deals (+18% YoY) exceeded the quarterly averages of every year in 2022-2024

◼ Large deal activity has spanned sectors, suggesting the potential for broadening of activity in the overall M&A market; slightly over one-third of 
$1+ billion deals in both Q1 and Q2 occurred in the Consumer, Healthcare, or Industrial sectors

◼ Substantial outperformance for large deals has been a precursor of significant growth in M&A activity due to indicating rising confidence levels 
among buyers and better visibility for the financial performance of buyers and targets

26%

24%

Full-Year 2010
Global M&A deal count increase

Full-Year 2021
Global M&A deal count increase

25%

21%

“We expect numerous announcements of large deals across sectors to increase the 
confidence of more buyers and sellers to transact in the M&A market.”

Pat Guerin
Co-Head of Global M&A
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FINANCIAL SPONSORS ARE POSITIONED TO INCREASE ACTIVITY

LPs are pushing sponsors for distributions due to reduced deal activity in recent years

◼ In 2022-2024, the distribution to paid-in capital (DPI) ratio for U.S. buyout funds averaged 15%, about half of the 
29% average for 2012-2021

◼ While remaining far below historical standards, DPI improved to nearly 20% for the last 12 months through Q1 2025, 
indicating that more PE sellers are accepting market clearing valuations in order to return capital to LPs

◼ Additional monetizations would benefit fundraising, which fell to a four-year low in 2024 and started slowly in H1 2025

The pent-up supply of sponsor-owned assets continues to grow

Pent-up demand among PE buyers should be substantial, with many on the sidelines for several years

Page 6

_____________________ 
(1) Source: PitchBook. Data points are calculated on a trailing 12 months basis.  2025 data as of March 31, 2025.
(2) Source: PitchBook.
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◼ Due to longer hold times, the number of U.S. PE-backed companies owned for 5+ years has risen 30% since the start of 2021, 
with sale processes for many of these likely to resume in H2 2025

◼ Urgency to deploy capital is apparent in U.S. buyout dry powder aged two-plus years rising 82% since the end of 2021

◼ U.S. and European debt financing markets are robust, with competitive pricing
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SUBSTANTIAL CORPORATE M&A CAPACITY
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Public companies in the U.S., Europe, and Japan 
entered 2025 with cash balances totaling 

$4.4 trillion, up ~30% over the past five years

Globally, public companies used stock in 43 
$1+ billion acquisitions in Q2 2025, the highest 

quarterly total since Q4 2021

Corporate M&A in H1 2025 showed pockets of strength despite a 10% decline in activity

◼ The large transaction segment fueled 15% growth in disclosed deal value

◼ Deal value jumped 44% for strategic M&A in the Technology & Services sector

Improvement in the macro backdrop would support increased M&A among well-capitalized strategic buyers 

◼ Momentum for strategic M&A depends on more confidence among management teams in their near-term prospects

–  While the Business Roundtable CEO Economic Outlook Survey conducted in June indicated lowered company-level expectations, 
economic sentiment has improved recently in view of equity market gains in May-June

–  The U.S. Economic Policy Uncertainty Index dropped in both May and June after a 40-year high in April

◼ U.S. budget reconciliation legislation (OBBBA) is positioned to further increase confidence in the U.S. economic trajectory given 
its extension of tax rate cuts and substantial incentives for business investment

◼ Based on prior M&A rebounds and current market conditions, a potential European M&A upturn is likely to be 
weighted to Q4 2025 and 2026, with a U.S. / European Union trade deal representing a key variable

“Increased visibility and growing macroeconomic stability should improve CEO 
confidence, encouraging more corporates to increase their level of M&A activity.”

Todd Noffke
Co-Head of Global M&A
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