Budget Forecast Model

Customized to your district, the Baird Budget Forecast Model brings accuracy, flexibility and what-if
illustrations to your district’s financial planning, while gaining resources and tools along the way.

Wisconsin School District leaders today are expected to:
e Beschool finance experts-regardless of experience
e Responsibly manage budget dollars and the tax levy while enhancing student opportunities
e Create plans and build budgets before state and local figures are available
e Provide clear and consistent school finance communication around school finance topics

The Baird Budget Forecast Model:
e s used as a teaching and learning tool
e  Provides estimates early in the budget process that allows districts to model multiple “what-if” scenarios
e Helps plan for short and long-term financial needs while providing communication tools along the way
e Allows districts to be agile with budget decision making

With the Baird Budget Forecast Model, districts receive:
e One-on-one support from experienced business officials and school finance experts
e Networking opportunities with other superintendents and business officials
e Early planning estimates for state figures as well as “just in time” information to aid in budget analysis
e District-specific analysis as well as teaching and learning opportunities year-round

BUDGETING
e Forecast revenue and expenditure budgets
for funds 10, 27, 38, 39, 41, 46, 50, 73, and 80

PROJECTIONS SCENARIOS
e  Surplus/deficit o “What-ifs” of local finance decisions
e Taxlevy and mill rate Nonrecurring and recurring referenda
e Salary and benefit costs Long-term technology and facility
e Student FTE needs
Impact of state budget proposals

ANALYSIS

e Revenue limit & equalization aid
e Fund balance

e Cash flow

To learn how our comprehensive suite of school business services can benefit your district, contact our School
Business Solutions team at schoolbusinesssolutions@rwbaird.com, 414-298-2324 or visit bairdsbs.com.




