
Please refer to Appendix - Important Disclosures and Analyst Certification.

Price ($) (5/2/12): 17.42 Rating: Outperform
52WK H-L ($) : 19 - 12 Suitability: Higher Risk
Market Cap (mil): 559 Price Target ($) : 23
Shares Out (mil): 32.1 L-Term Rev. Gr Rate Est: 12%
Float (mil): 15.9 L-Term EPS Gr Rate Est: 15%
Avg. Daily Vol (mil): 0.12 Debt/Cap: 31.9%
Dividend ($) : 0.00 ROE: 9.2%
Yield (%): 0.0 Insider Holdings: 48% (58% PE)

FY Dec 2011A 2012E 2013E
Q1 0.14A 0.25A
Q2 0.24A 0.32E
Q3 0.24A 0.33E
Q4 0.23A 0.31E

Total 0.84A 1.22E 1.40E
FY P/E 20.7x 14.3x 12.4x

Headquartered IPO/Founded
Cudahy, WI 2010/1981 (Dawes) or 2005

Management
President & CEO:
CFO, Secretary, & Treasurer:
President, LTL:
Chairman, Board of Directors:

Mark DiBlasi
Peter Armbruster
Scott Dobak
Scott Rued

Dec 2011A 2012E 2013E
Revenue (Mil) 843.6 1,022.3 1,116.0
% Growth 33.5% 21.2% 9.2%
Operating Margin 5.6% 6.9% 7.3%

Company Description
Roadrunner Transportation (RRTS) is a leading $844 million non-asset-based transportation company. RRTS is a diversified
transportation services company focused on the under-served small and middle market shipper. Formed by the combination of
four platforms, RRTS specializes in asset-light less-than-truckload (LTL) services, truckload (TL) brokerage, and transportation
management solutions (TMS).
• Asset-light LTL Carrier: Formed through the integration of legacy company Roadrunner (formed 1984) and Dawes (1981),

Roadrunner provides customized LTL solutions through its asset-light model comprised of a network of 20 service centers,
over 200 outside delivery agents, and third-party linehaul capacity.

• TL Brokerage: RRTS is a top-15 truckload broker in North America, with 11 dispatch offices and 76 independent brokerage
agents, primarily located throughout the Eastern US and Canada. The division specialized in the transportation of refrigerated
goods; also offers dry van and flatbed services. Acquisition of Morgan Southern diversifies RRTS into asset-light intermodal
truck transportation (drayage). Acquisition of Prime Logistics Corporation diversifies RRTS into asset-light warehouse and
distribution management.

• TMS: Managed transportation solutions ranging from transactional to comprehensive outsourcing solutions; over 11,000
clients and strong retention rates (90+%).
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Competition
• Transportation: $850+ billion domestic freight market; $150 billion addressable for-hire long-haul truckload market.
• LTL Market: $34 billion, generally viewed as two sub-market consisting of Regional LTLs, which are majority of market,

(FedEx Freight, Con-way, UPS Freight) and National LTLs (YRC, Arkansas Best, FedEx), although these distinctions
continue to blur; RRTS LTL brokerage is primarily focused in the national market, where it maintains less than 4% share.

• Truckload Market: Highly fragmented, with top ten providers accounting for roughly 10% of the market. Truck brokerage
market consists of traditional non-asset-based 3PLs (CH Robinson, Landstar, HUBG, Pacer) and a growing presence with
traditional asset-based carriers (Schneider, J.B. Hunt, Knight, Werner).

• 3PL Industry: $140 billion domestic US market, 9% CAGR since 2000.

Investment Thesis
Current thoughts. 1Q EPS and 2Q outlook were both modestly ahead of expectations as RRTS continues to execute well in its
core businesses, and remains a top small-cap idea. Overall organic revenue growth was a solid +15% yoy as RRTS continued
share gains in LTL (+11% yoy 1Q12 volume growth, leading LTL peer group) and maintained strong growth traction in TMS.
Looking ahead, recent acquisitions continue to layer in accretively as expected, and its pipeline remains healthy, supplementing
top-line growth. As such, into sustained double-digit organic growth potential and a healthy free cash flow yield (6.5% 2012
estimated FCF), current valuation (13.9x our NTM EPS) appears compelling and remain Outperform-rated and buyers at current
levels.

Flexible non-asset-based, third-party logistics model. RRTS is a diversified provider of asset-light, third-party logistics (3PL)
service offerings. With the growing complexity of the supply chain, shippers continue to expand their reliance on outsourced
logistics partners. As a result, we expect double-digit long-term growth among leading 3PLs (10% 10-year industry CAGR).
RRTS is well positioned given its emerging and diversified platform of services.

Multimodal 3PL solutions targeting under-served, smaller shippers. RRTS offers transportation solutions ranging from spot
market transactional services to comprehensive outsourcing solutions in areas of asset-light LTL service, TL brokerage, and
Transportation Management Solutions (TMS). RRTS provides services through 9,000 third-party capacity providers, allowing
RRTS to maintain a variable cost base. RRTS serves a diversified shipper base of over 35,000 customers, primarily focusing on
small- and medium-sized shippers.

Scalable model supporting margin expansion. Significant margin expansion potential remains for RRTS through adding
scale and density to its model, cross-selling opportunities, and more effective use of purchase transportation. Improved pricing
and yield opportunities with an economic recovery would further enhance margin levels. Management’s medium-term EBIT
margin target is 7.5%, consistent with leading 3PLs and compares to 5.0% EBIT margins in 2010.

Expect strategic acquisitions to build scale. In 2011, RRTS deployed roughly $136 million in capital, meaningfully expanding
its revenue base and diversifying its product portfolio. RRTS is capable of folding in small acquisitions that can improve scale,
geographic reach, and service capabilities. In addition to double-digit organic growth, we look for RRTS to potentially acquire
one to three targets annually that could each add $30-50 million in revenue and $0.03-.05/sh to earnings while expanding
density, most likely within its TL Brokerage and TMS segments. In 2011 alone, we estimate RRTS' four announced acquisitions
will contribute roughly $0.25-0.30/sh EPS, with $0.15/sh in incremental EPS growth in 2012E.

Valuation. Our $23 price target which reflects 16x forward estimates, one year out, a multiple above its roughly 15x average
since RRTS’ 2010 IPO and reflecting solid execution and growth visibility; compares to the 18-25x historical 3PL range and
current 18.8x 3PL median. We believe the combination of growth visibility and execution should support multiple revaluation in
upcoming quarters, though expect full revaluation remains unlikely until the model demonstrates execution throughout a full
cycle.

Risks & Caveats
Economic sensitivity of freight demand. As a transportation and logistics model, RRTS’ performance is sensitive to the
broader economic environment. Periods of poor economic growth will negatively impact earnings.
Reliance on third-party capacity. RRTS depends on third-party capacity providers to provide transportation services, thus
making it susceptible to the quality and availability of independent owner-operators and third-party truckload company capacity.
Further, rising purchased transportation rates could outpace the ability of RRTS to pass along these rates to customers.
Acquisition risk. RRTS’ long-term growth strategy is dependent upon identifying and integrating small tuck-in acquisitions to its
existing platforms.
Highly competitive markets. The transportation industry is highly fragmented and competitive. Inability to remain a
differentiated, value-added service provider could negatively impact RRTS' competitive position
Limited operational track record. RRTS was formed through a combination of Roadrunner & Dawes in 2005; and RRTS
became a publicly traded company in 2010. Given the limited history as an operating company, investors have limited
understanding of RRTS' characteristics through the course of a full cycle, which can limit RRTS' potential for multiple revaluation
in the short term.

Roadrunner Transportation Systems, Inc.
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Rating and Price Target History for: Roadrunner Transportation Systems, Inc. (RRTS) as of 05-02-2012

Created by BlueMatrix

1 Robert W. Baird & Co. Incorporated makes a market in the securities of RRTS.

Robert W. Baird & Co. Incorporated and/or its affiliates expect to receive or intend to seek investment banking
related compensation from the company or companies mentioned in this report within the next three months.
Robert W. Baird & Co. Incorporated may not be licensed to execute transactions in all foreign listed securities
directly. Transactions in foreign listed securities may be prohibited for residents of the United States. Please contact
a Baird representative for more information.
Investment Ratings: Outperform (O) - Expected to outperform on a total return, risk-adjusted basis the broader
U.S. equity market over the next 12 months. Neutral (N) - Expected to perform in line with the broader U.S. equity
market over the next 12 months. Underperform (U) - Expected to underperform on a total return, risk-adjusted
basis the broader U.S. equity market over the next 12 months.
Risk Ratings: L - Lower Risk - Higher-quality companies for investors seeking capital appreciation or income with
an emphasis on safety. Company characteristics may include: stable earnings, conservative balance sheets, and an
established history of revenue and earnings. A - Average Risk - Growth situations for investors seeking capital
appreciation with an emphasis on safety. Company characteristics may include: moderate volatility, modest
balance-sheet leverage, and stable patterns of revenue and earnings. H - Higher Risk - Higher-growth situations
appropriate for investors seeking capital appreciation with the acceptance of risk. Company characteristics may
include: higher balance-sheet leverage, dynamic business environments, and higher levels of earnings and price
volatility. S - Speculative Risk - High-growth situations appropriate only for investors willing to accept a high
degree of volatility and risk. Company characteristics may include: unpredictable earnings, small capitalization,
aggressive growth strategies, rapidly changing market dynamics, high leverage, extreme price volatility and
unknown competitive challenges.
Valuation, Ratings and Risks. The recommendation and price target contained within this report are based on a
time horizon of 12 months but there is no guarantee the objective will be achieved within the specified time horizon.
Price targets are determined by a subjective review of fundamental and/or quantitative factors of the issuer, its
industry, and the security type. A variety of methods may be used to determine the value of a security including, but
not limited to, discounted cash flow, earnings multiples, peer group comparisons, and sum of the parts. Overall
market risk, interest rate risk, and general economic risks impact all securities. Specific information regarding the
price target and recommendation is provided in the text of our most recent research report.
Distribution of Investment Ratings. As of April 30, 2012, Baird U.S. Equity Research covered 669 companies,
with 53% rated Outperform/Buy, 46% rated Neutral/Hold and 1% rated Underperform/Sell. Within these rating
categories, 13% of Outperform/Buy-rated and 7% of Neutral/Hold-rated companies have compensated Baird for
investment banking services in the past 12 months and/or Baird managed or co-managed a public offering of
securities for these companies in the past 12 months.
Analyst Compensation. Analyst compensation is based on: 1) The correlation between the analyst's
recommendations and stock price performance; 2) Ratings and direct feedback from our investing clients, our sales
force and from independent rating services; and 3) The analyst's productivity, including the quality of the analyst's
research and the analyst's contribution to the growth and development of our overall research effort. This

Roadrunner Transportation Systems, Inc.
May 3, 2012

Robert W. Baird & Co.
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compensation criteria and actual compensation is reviewed and approved on an annual basis by Baird's Research
Oversight Committee.
Analyst compensation is derived from all revenue sources of the firm, including revenues from investment banking.
Baird does not compensate research analysts based on specific investment banking transactions.
A complete listing of all companies covered by Baird U.S. Equity Research and applicable research disclosures can
be accessed at
http://www.rwbaird.com/research-insights/research/coverage/research-disclosure.aspx .
You can also call 1-800-792-2473 or write: Robert W. Baird & Co., Equity Research, 24th Floor, 777 E. Wisconsin
Avenue, Milwaukee, WI 53202.
Analyst Certification. The senior research analyst(s) certifies that the views expressed in this research report
and/or financial model accurately reflect such senior analyst's personal views about the subject securities or issuers
and that no part of his or her compensation was, is, or will be directly or indirectly related to the specific
recommendations or views contained in the research report.
Disclaimers
Baird prohibits analysts from owning stock in companies they cover.
This is not a complete analysis of every material fact regarding any company, industry or security. The opinions
expressed here reflect our judgment at this date and are subject to change. The information has been obtained from
sources we consider to be reliable, but we cannot guarantee the accuracy.
ADDITIONAL INFORMATION ON COMPANIES MENTIONED HEREIN IS AVAILABLE UPON REQUEST
The Dow Jones Industrial Average, S&P 500, S&P 400 and Russell 2000 are unmanaged common stock indices
used to measure and report performance of various sectors of the stock market; direct investment in indices is not
available.
Baird is exempt from the requirement to hold an Australian financial services license. Baird is regulated by the
United States Securities and Exchange Commission, FINRA, and various other self-regulatory organizations and
those laws and regulations may differ from Australian laws. This report has been prepared in accordance with the
laws and regulations governing United States broker-dealers and not Australian laws.
Copyright 2012 Robert W. Baird & Co. Incorporated
Other Disclosures
The information and rating included in this report represent the Analyst’s long-term (12 month) view as described
above. Robert W. Baird & Co. Incorporated and/or its affiliates (Baird) may provide to certain clients additional or
research supplemental products or services, such as outlooks, commentaries and other detailed analyses, which
focus on covered stocks, companies, industries or sectors. Not all clients who receive our standard
company-specific research reports are eligible to receive these additional or supplemental products or services.
Baird determines in its sole discretion the clients who will receive additional or supplemental products or services, in
light of various factors including the size and scope of the client relationships. These additional or supplemental
products or services may feature different analytical or research techniques and information than are contained in
Baird’s standard research reports. Any ratings and recommendations contained in such additional or research
supplemental products are consistent with the Analyst’s long-term ratings and recommendations contained in more
broadly disseminated standard research reports.
UK disclosure requirements for the purpose of distributing this research into the UK and other countries
for which Robert W. Baird Limited holds an ISD passport .
This report is for distribution into the United Kingdom only to persons who fall within Article 19 or Article 49(2) of the
Financial Services and Markets Act 2000 (financial promotion) order 2001 being persons who are investment
professionals and may not be distributed to private clients. Issued in the United Kingdom by Robert W. Baird
Limited, which has offices at Mint House 77 Mansell Street, London, E1 8AF, and is a company authorized and
regulated by the Financial Services Authority. For the purposes of the Financial Services Authority requirements,
this investment research report is classified as objective.
Robert W. Baird Limited ("RWBL") is exempt from the requirement to hold an Australian financial services license.
RWBL is regulated by the Financial Services Authority ("FSA") under UK laws and those laws may differ from
Australian laws. This document has been prepared in accordance with FSA requirements and not Australian laws.
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