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SuperZoo 2023 Takeaways 
Baird’s Pet Care team spent August 16-18 in Las Vegas 
for the World Pet Association’s SuperZoo – billed as 
the most-attended pet industry trade show in North 
America.

No doubt the show was abuzz; ~10,000 attendees and 
~1,200 exhibitors filled more than 300,000 square feet 
in the Mandalay Bay Convention Center.  Exhibitors 
generally spoke of a perceived uptick in traffic and 
high-quality attendees. 

While most reported continued business momentum, 
ongoing softness in durable pet products and 
questions around the sustainability of continued 
growth as inflation moderates has many looking 
ahead to Q4 with a bit of unease.  

Over the next several quarters all eyes will be on 
category performance across key industry segments – 
nutrition, products and services.  How these industry 
segments fare will be an important factor in near term 
prospects for industry M&A.
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Baird Pet Care SuperZoo Insights

Price / volume dynamic continues to unfold, calling into 
question the sustainability of continued industry growth

What’s next in the humanization theme?  An emerging 
focus beyond diet to health and wellness

Consumer education will be critical in driving continued 
adoption and supporting growth in emerging categories  

With the growing proliferation of pet data – the ‘connected 
pet’ wave is just beginning 

Pet services – not dissimilar from consumer services more 
broadly – continue to drive pet care category growth

Industry consolidators eye a return of the M&A markets in 
earnest – albeit through a very discerning lens  
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Price / volume dynamic continues to 
unfold, calling into question the 
sustainability of continued industry growth

1

 Price continues to serve as the primary 
driver of category growth (with year-over-
year volumes generally flat-to-down)

 While consumables and services are still 
growing, enduring softness in supplies 
and durables remains

 Last 4 weeks saw volume declines across 
both independent pet and MULO 
channels, with significant $ and volume 
share increases in private label

 The next 3-6 months will be interesting as 
many question how growth will fare as 
inflation moderates
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What’s next in the humanization theme?  
An emerging focus beyond diet to health 
and wellness

2

 With the proliferation of category 
participants riding the humanization 
wave, the question is no longer how long 
will the humanization trend last

 Rather, the question has shifted to how 
quickly the U.S. market can narrow the  
‘adoption gap’ with the rest of the world– 
particularly in fresh / raw nutrition

 Emerging entrants looking to capitalize 
on this next phase of humanization 
include exciting brands in the plant 
based and alternative protein space – 
preaching the importance of 
sustainability 
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Consumer education will be critical in 
driving continued adoption and 
supporting growth in emerging categories 

3

 Ongoing and deliberate shift from 
reactive to proactive pet health and 
wellness

 Supplements / multivitamins / dental 
continue to grow as consumers look to 
get ahead of most common pet health 
issues

 With supply chains generally stabilized – 
expect a marketing push to drive 
awareness / education in support of 
promoting proactive health and wellness
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With the growing proliferation of pet 
data – the ‘connected pet’ wave is just 
beginning 

4

 Continued investment and innovation in 
technology analogous to the human 
activity trackers (e.g., Halo Collars, Fi, 
etc.)

 Potential to support industry shift to 
proactive health and wellness 

 Wide ranging business models across pet 
tech – including products, subscription-
based services, etc. – including powerful 
opportunity to commercialize underlying 
data   
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Pet services – not dissimilar from consumer 
services more broadly – continue to drive 
pet care category growth

5

 Still very early stages of growth / 
innovation / consolidation across both 
vet and non-vet service categories

 Broad-based, cross-category growth in 
pet health, daycare, boarding, grooming, 
training, etc. 

 Tremendous investor appetite in the 
category – whether through 
consolidation or franchising 
opportunities  

Page 7



Industry consolidators eye a return of the 
M&A markets in earnest – albeit through a 
very discerning lens 

6

 Select M&A opportunities across the value 
chain have emerged, though have largely 
centered on supply chain and services 

 Near-term M&A transactions could serve as 
new benchmarks for investor sentiment and 
valuation levels

 Emerging PE -backed consolidators and key 
strategic buyers continue to watch for 
opportunities – albeit but with a very 
discerning eye given concerns over near 
term category performance
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Baird Pet Care Overview



Baird’s Comprehensive Coverage of Pet Care

_____________________
* Tombstones denote transactions completed by bankers while at another firm.
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Robust Experience Across the Sector

_____________________
* Tombstones denote transactions completed by bankers while at another firm.
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Baird Investment Advisor Co., Ltd., an affiliate of Robert W. Baird & Co. Incorporated.

Robert W. Baird Ltd. and Baird Capital Partners Europe are authorized and regulated in the UK by the Financial Conduct Authority.
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